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Address GlaFiTech GmbH 
Schöttmannshof 10a 
46539 Dinslaken

Country Germany

PRODUCTS OR MACHINERY
GlaFiTech provides the complete range of services for turn key projects. Certainly our scope of supply could also be adapted customized for particular
requirements.

For realization of future oriented solutions we draw upon many years of branches-experience.

The technological equipment will be specified together with leading market equipment supplier and, if required, further or new developed with our
support.

Our scope of services covers:

Consultancy & studies
Project Management
Engineering
On-site Management
Further Services

Our excellent project management knowledge is based on a wide range and long termed experience in international plant engineering and
construction:

Development of project rules
Coordination of the operational project sequences and works
Schedule and network planning and coordination
Budget planning and controlling
Quality controlling
Engineering coordination and controlling
Interface coordination
Claim management
Document controlling

GlaFiTech provides for the project transaction the complete range of services for planning, engineering and procurement:

 Evaluation of basically project data and pre-engineering
Support / Development of the function requirements
Technological concept development
Development of technological equipment specification
Masterplan and layout planning
Architectural planning and statically calculations
Steel works planning
Engineering for Pipe works, electrical energy supply, PLS & Process visualization
Development of governmental documentation
Development of RFQ (request for quotation) documents
Obtaining and evaluation of supplier quotations
Leading / support of order placement meetings
Order management
Monitoring of delivery dates and claim management
General controlling of supplier
Organization and control of equipment transport to the site

Our on-site management consists of all required activities for a complete assistance of the project construction site:

 Construction site management and coordination
Field engineering
Coordination of the construction site
Management of material and equipment storage
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Inspection (quality control) of the work performances
Work allowance controlling
Construction and installation schedule control and coordination
Commissioning control and coordination
Compilation and controlling of the project and as build documentation
Coordination and inspection of supplier defects removal
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